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1. Tlepeyensn

IJIAHMPYEMBbIX  Pe3yJabTaTOB

oﬁyqunﬂ nmo JAUCIHMILIMHE,

COOTHeCeHHbIe ¢ YycTaHOBJeHHbIMH B OIIOIl unaumkaropamu a0CTHKEHUS

KOMIIeTeHI NI

Tabmuna 1

[TnanupyemMplie pe3yIbTaThl OOYYECHHS 11O JUCITUTIINHE

Kon u Kox n HaumenoBanue
[Inanupyemplie pe3yabTaTbl 00y4eHUs 110
HalMEHOBAaHHE WH/IMKATOPA JTOCTUKCHHUS
JUCLUIUIMHE

KOMIIETECHINH KOMIIETECHINH
[1K-2 - Cnocoben | [IK-2.2 - Ouenka pecypcoB | 3HaTh: KpPUTEPUH UM  [OKa3aTedd  OLEHKU
BBINOJIHATh TPaHCHOPTHBIX COCTOSIHUSA TPYAOBOTO HOTEeHI1aIa
aHanus, OopraHu3anui, TPAHCIOPTHOM OpraHU3aLUu
000CHOBaHHE U | HEOOXOIUMBIX JIJIS YMmeTh: pa3pabaTbiBaTh peleHus,
BbIOOp pEIlIEHUH, | peaau3aluu peleHU HampaBICHHbIE  HA  JOCTIDKEHHE  LeJel
HalpaBJIEHHBIX Ha OpraHu3allii, TI0 pe3yJbTaTaM OLEHKH ¢
MOBBIIIICHHE TPYJAOBOI0 IOTEHLIMAIA
3¢ (eKTUBHOCTH Bnaners:  MeromamMu  OLIGHKM  TPYAOBOTO
JeSITEIbBHOCTH MOTEHIIMAJIa OpPTaHU3alui TpaHCIIopTa
OpraHusanui [1K-2.3 - Ouenka 3HaTh: IOKa3aTeId U  KPUTEPUU  OLCHKU

3¢ (HEeKTHBHOCTH
BapHAHTOB PEILlICHUI Ha
OCHOBE BbIOpaHHBIX
KPUTEPUEB C yUETOM
palroHaIBLHOTO
HCIIOJIb30BaHUs PECYPCOB
TPAHCIIOPTHBIX
OpraHu3arui

(P HEKTUBHOCTH HCIOIB30BAHUS TPAHCIOPTHOM
OpraHu3alueil Tpy10BOro NOTEHIMAIa

YMeTb:  ocymecTBIsATE cOOp  MHGOpManuy,
HEOOXOIMMOW Ui TPOBEIEHHUS  OLICHKH
(P HEKTUBHOCTH HCIOIB30BAHUS TPAHCIOPTHOM
OpraHu3zaluei Tpy10BOro noTeHuaza

Bnagers: MeromamMu OLIEHKHM 3(PQPEKTUBHOCTU
UCIOJIb30BaHUSl TPAHCIIOPTHOW OpraHu3anuei
TPYZOBOIO MTOTEHLIMAA

2. Ilacmopt d¢oHAa OIEHOYHBIX CPEACTB /I MNPOBedeHUsl TeKymeil u
NMPOMEKYTOYHOM aTTeCTANNH 00y4AKIINXCH

Tabnuma 2
OueHoYHbIE CpeACTBa JJIsl MPOBEAEHUS TEKYIIEH U TPOMEXKYTOYHOM aTTECTAlUH
00y4aroIMXCst
HanmenoBanue HanmenoBanue
Ne dopmupyemast
i pasznena (TeMbl) KOMITETOHIIIS OLIEHOYHOTO
TV CIUTUTAHBI cpeacTBa
1 Tema 1. YrpaBneHue 4enoBe4eCKUMU [1K-2.3 TectupoBanue,
pecypcamu: MECTO M pOJIb B CHCTEME MPAaKTUYECKHE
yIpaBJIeHUs IPEANPUITUIMHI 3aJ]aHus, 3a4eT
2 Tema 2. dopMupoBaHHE TPYIAOBOTO [K-2.2 TectupoBanue,
NOTEHIMAJA MPEIIPUITHSL [1K-2.3 MPaKTUYECKHE
3aJ]aHus, 3a4eT
3 Tema 3. Pa3zButue nepconana [1K-2.2 TectupoBanue,
IK-2.3 MPaKTUYECKHE
3aJ]aHus, 3a4eT
4 Tewma 4. Ouenka nepcoHana I1IK-2.2 TectupoBanue,
IK-2.3 IIPaKTUYECKHE
3aJ]aHus, 3a4eT




5 Tema 5. MoTtuBanus Tpyaa u [1K-2.2 TectupoBanue,
BO3HArpa)JI€HUs IIepCoHaNa [K-2.3 IIPaKTUYECKHE
3aJ]aHHMs, 324eT

6 Tema 6. Ouenka 3 dexTuBHOCTH IK-2.2 TectupoBanue,
yIpaBJICHUS TIEPCOHAIOM I1K-2.3 MPAKTUYECKHEC

3aJaHus, 3a4€T

Taomuma 3

KpI/ITepI/II/I OLOCHHMBAHUA PC3yJIbTAaTa O6y‘{€HI/IH 110 JUCHUIIIIMHC 1 IIKaJla OOCHHUBAaHMA
IO AU CHUIIJINHE

€3yJIbTaT UTEPHH OIICHUBAHUS pe3ysbTaTa 00ydeHNs [0 ANCIUIUINHE U IIKaja onexypa
Pesy K Y. Oy 1T y
00yJeHus OLICHMBAHMS O TMCIHUIIIMHE OLICHUBAHUS
0 TUCLMIUIIHE 2 3 | 4 | 5
He 3aureno 3auTeHo
TIK-2.2 Omcymcmeue unu Henoanvie Copmuposanuvie | Chopmuposann | mecmuposanue,
Hamv Kpumepuu azmenmapHvlie | npedcmasienus o | , Ho codepaicaujue bie 3auem
3 pumep P p peo deparcaiy
u nokazamenu npeocmaegienus o Kpumepusx u omoenvHbie cucmemamuyec
OYeHKU Kpumepusix u noxaszameJisax np06€ﬂbl Kue
coOCosHL noKazamensix oyenKu npeocmagnenus 0 | npeoCcmasieHus.
mpydo6o2o OYeHKU caocmo;mzm COCMOAHUS Kpumepusix u 0 Kpumepusax u
mpyo06020
nomenyuana nofnye et mpyo006020 nokaszameisix noxaszameiiix
MPAHCROPMHOLUL - nomenyuana OY€eHKU OYeHKU
Mpancnopmuou - cocmosnus cocmosnust
MpaHCcnopmuou
opedt it opeanuzayun P P mpyoo8oeco mpy0080o20
opeanuzayuu Py Py
nomenyuania nomenyuania
MPAHCNOPMHOU | MPAHCNOPMHO
op2anuzayuu il op2aHuzayuu
IIK-2.2 Omcymcmeue B yenom B yenom Copmuposann | npakmuueckue
Ymemn MEHUL Uy 0osnemeopumen 0081emeopumen ble yMeHUs 3a0anus,
Y. ¥ p y p Y.
paspabamvieams @pacmenmapnvie bHbIE, HO He bHbIE, HO paspabamoiéa
peuterus, YMeHus cucmemamusupos codepwcamue Mb peuenus,
Hanpaenennvle Ha paspabamviéams aHHble YMeHUs. omoenbHbie HanpagnenHvle
docmudiceHue peuwerus, paspabamvieam | npobdenvt ymenus na
yeneti HanpaeneHHvle Ha b peuteHus, paspabamoieam docmucerue
opeanuzayuu, no docmudicenue HanpaeieHHvle b peulenus, yeneti
pe3yibmamam yeaeu ha docmuoiceﬂue Ha(;zp ABAEHHbLE | b poanuzayuu,
oyenxu eé op2anuzayuu, no yeneu Ha ocmu:)fceHue no
mpyd06o2o pes3yremamam op2anuzayu, yeneu pesynmamam
nomenyuana OYeHKU ee no opeanusayu, oyenKu eé
mpy008020 pe3yremamam no mpyd0602o
nomernyuana OYeHKU eé pesyﬂbmam?/w nomenyuana
mpyo06020 OYeHKU ee
nomenyuana mpyo06020
nomeHyuana
IIK-2.2 Omcymcmeue B yenom B yenom Chopmuposanno | npakmuyeckue
Braoemw B1A0EHUST UU yoogremeopumen | yoosiemeopumen e gradenue 3a0anus
Memooamu @pazmenmapnoe bHOE, HO He bHOE, HO Memooamu
OyeHKU enaoenue cucmemamusupos cooepoicawee OUeHKU
mpyo0602o Memodamu OYeHKlU | aHHOe 671a0eHUe omaoenvHble mpyo06020
nomenyuana mpy006020 Memooamu npobenvi nomenyuana
opanuzayui nomenyuana OYyeHKu 6”‘“)3””6 opeanuzayuti
“ Memodamu
mparncnopma opeanuzayuu mpy006020 mparncnopma
mpancnopma nomernyuana oyenxu
opzanuzayuu mpy006020
mpancnopma nomenyuana
opz2anuzayuul
mpancnopma




IIK-2.3 Omcymcmaue uu Henonnvie Chopmuposanunvt | Cihopmuposann | mecmuposanue,
3name ppazmenmapnvie npeocmasienus o | e, Ho ble 3auem
noxazamenu u npeocmasnenust o Memooax ananuza | cooepoicaujue cucmemamuuec
74 porcany
Kpumepuu Memooax aHaiu3a CMamu4eckux omoenvhvle Kue
oyenKu cmamuyeckux OaHHbIX, npobenvl npeocmaegnieHus
spdexmusnocmu OQHHbIX, Xapaxkmepusylowu | npedcmasnenus o | 0 Memooax
Xapakmepusyiouux | X IKOHOMUKY Memooax aHaIu3a | aHausa
UCNONIL30BAHUS
. OKOHOMUKY PE2UOHA | pecuona Cmamu4eckux cmamu4ecKkux
MPAHCROPMHOU
N OAHHbBIX, OAHHBIX,
opeanusayueu Xapaxmepusyiowu | Xapakmepusyio
mpy006020 X OKOHOMUKY WUX SKOHOMUKY
nomenyuaia peauona pezuona
IIK-2.3 Omcymcmeue B yenom B yenom Copmuposann | npaxmuyeckue
Ymemo MEHUTl U 0061emeopumen 0061€eMEoOpUmMer ble YMeHUs. 3a0anust
V. Y /4 Y i4 V.
ocyuwecmenamo ppazmenmapnvie bHbIE, HO HE bHbIE, HO ocyujecmensnm
cbop YMeHUst cucmemMamusupos cooeparcawue b cbop
qu)opMauuu, ocyu;ecm(;ﬂﬂmb AHHbLE YMEHUA omdeﬂbele qubopmauuu,
Heobx00uMOtl 0151 coop ocywecmensime | npodensl YMeHUs |y o06xv00umoi
npoeedenus ungopmayuu, coop ocyuecmeisiime onst
oyenKu Heobxoo0umotl Ona | urgopmayuu, cbop nposedenus
ahghexmuernocmu nposeoenus 1Heo0X00uMOt ungpopmayuu, OYeHKU
UCNOAL30BAHUS OYeHKU 013 nposedenus | Heobxooumou aghghexmusroc
MPAHCnoOpmHoNU aghpexmuerocmu OYeHKU 0715 nPoBedeHt s i
opeanuzayuel ucnonvsosanus | dPpexmusnocm oyenKu HCOTBIOBANI
mpyo006020 MpaAHCROPMHOU u aghpexmuenocm 4
nomeHyuana opgaHugauueﬂ UCnoIb306aHUA u MPAHCROPMHO
mpyaogoeo mpchnOpmHOlZ UCNOIb30BAHUA 1:{'
nomenyuana opeanuzayuet | MPAHCHOPMHOU | oo iz gy
mpyaogoeo op2anusayueu mpy 006020
homenyuaia mpy006020 nomeHyuana
NnomeHyuand
IIK-2.3 Omcymcmeue B yenom | B yenom | Chopmuposann | npaxmuueckue
Braoemy 61A0eHUsT UU yoogremeopumen | yooeiemeopumen | oe enadenue | 3a0anus
Mmemooamu ppaemenmapnoe bHOE,  HO  He | bHoe, HO | memodamu
oyenKu eraoenue cucmemamusupoe coc)ep:)fcamee OyeHKu
s pexmusrocmu Memooamu aHHOe  8naodeHue | omoeibHble sppexmugHoc
UCNOTb306AHUSL oyenKu memooamu npobenei mu
. enadeHue
mpancnopmuoti | dPpexmusrocmu | OYeHKU ) UCNONIL306aHU
opeanusayueti UCNONb306aHUSL ahpexmusrnocm | Memooamu P
o OYeHKU
mpy008020 mpancnopmuou u Y MPaHCNOPMHO
nomenyuana opzanuzayuetl ucnonvsosanus | dP@exmusnocm i
mpy006020 mpancnopmuou | U opzanusayuetl
nomenyuana opeanuzayuel UCNOTIb30BAHUSA mpyd06020
MPAHCHOPMHOU
mpyo008020 p PIMHC nomenyuana
nomexyuania opeanusayueu
mpyo008020
nomeryuand

OOH/ OLIEHOYHbLIX CPEACTB JJIA ITPOBEJAEHNA TEKYIIEI'O
KOHTPOJIA

1. Hayunsii

moaxona K

Tecm 1
HCCJICIOBAHHUIO,

pu

KOTOPOM

paccMaTpUBaeTCs KaK COBOKYIIHOCTb B3aMMOCBSI3AHHBIX 3JIEMEHTOB,
BBIXO/] (11eJ1b), BXOJ (pecypchl), CBsI3b C BHEIIHEH Cpellod M OOpaTHYIO CBSI3b, ATO

MMOAXO0/T

A) MHTErpaluOHHBIMH,

JIF000i1
AMEIOIINX

00BEKT




b) cucremusiii,
B) ueneoii.

2. JlononHute YIIPaBJIEHUS - COBOKYITHOCTH JJIEMEHTOB CHCTEMBI,
OCYUIECTBJISIOIIMX YIIPABJIEHUE KaK LIEJIEBOE BO3/IEHCTBUE HA OOBEKT YIPABICHUS.

3. JlonoiaHute

TpynoBoi - COBOKYITHOCTb CBOMCTB, XapaKTEPU3YIOIINX KOHKPETHYIO
CIIOCOOHOCTh ~ pa0OTHUKOB  pellaTh TEKyIIMe W  MEpPCIEeKTUBHBIC  3aJa4M
MIPOM3BOJICTBEHHON U KOMMEPUYECKOHN ACATEILHOCTH MPEITPUSITHS.

4. Tlonxon, corjlacCHO KOTOPOMY 4YEJIOBEK Ha MPOM3BOJICTBE paCCMATPUBAETCS Uepes
ero ¢GopMalbHYIO0 pOjib - JODKHOCTb, a YIPABJICHHE - 4Yepe3 aJIMUHUCTPATUBHbBIC
MEXaHU3MBbI, XapaKTepU3yeT KOHLELINIO

A) ynpaBiieHHs IEPCOHAIIOM,

b) ucnonb3oBaHus TPyIOBBIX PECYPCOB,

B) ynipaBienus tpyiom.

5. JlononHute

yIIpaBJIEHUs] TIEPCOHAJIOM - COBOKYITHOCTh NMPHUEMOB U CIOCOOOB
BO3JICMCTBUS HA YIPABICHUCCKUH OOBEKT ISl JOCTHDKCHHS TOCTaBICHHBIX
MIPENPUITUHEM TIETIEH.

Tecm 2
1. YcTaHOBUTE COOTBETCTBHE MEKIY COACPKAaHUEM M TPYIIIION METOMIOB ajanTaIiuu
nepcoHaja

1: CHmxeHrne HOpM BbIpabOTKM U TpeOoBaHMil | A: JleMokpaTtnueckue
K pe3yibTaraM paboTbl

2: dopmupoBaHHE OTHOILIECHUN NOIACPKKH, | B: DxoHOMUYeCKkue
COTPYAHUYECTBA, B3aUMOTIOMOIIN B
KOJUIEKTUBE

3: OtcnexuBaHue co CTOpoHBI pykoBojcTBa | C: CouaibHO-TICHXOJIOTHICCKUE
mpollecca aJanTalii HOBOTO COTPYAHHUKA

D: AIMUHUCTpaTUBHBIE

1. 3.
2. 4.

2. DTtan ajanTaiyu, 3aKII0YAIOIMIUNACI B 3HAKOMCTBE HOBOTO pabOTHUKA CO CBOUMHU
OOSI3aHHOCTSIMM U TpPeOOBaHUSMHU, TMPEABABIAEMbBIMH K HEMY  CO CTOPOHBI
NPEANPUATHSL, - ITO

A) dbyHKUIMOHUpPOBaHME,

b) onpenenenue cteneHu NOoArOTOBIEHHOCTH HOBOTO COTPYAHUKA,

B) opuenranus.

3. JlonoaHute

nepcoHanga — JEATENbHOCTh M0 M3YYEHHUIO PBhIHKA Tpyaa s
YAOBIIETBOPEHUS MMOTPEOHOCTH TPEANPHUATHS B TIEPCOHAJIE, BBISBIICHUS NCTOYHUKOB
U TIyTei oO0ecrnieueHus 3TOM MOTPEOHOCTH.




4. YcTaHOBHUTE COOTBETCTBUE MEXKY COACPKAHUEM U 3TAIlOM IIpoLiecca aAanTalun
HOBOT'0 pabDOTHHUKA

1: [IpakTueckoe 3HaAKOMCTBO HOBOTO paboTHHKa co | A: OnpeneneHue CTeneHn
CBOMMH OOSI3aHHOCTSIMM UM TpeOOBaHUSMU CO | HOJATOTOBJICHHOCTH HOBOTO pabOTHUKA
CTOPOHBI NPEINPUSITHUS

2: [Ipeononenue IPOMU3BOACTBEHHBIX u | B: ®ynkuuonuposanue
MEKITMYHOCTHBIX MPOOJIEM U NIEPeXo1 K CTa0MIIbHON

pabore

3:  Tlocremennoe  mpucnocobnenue  HoBoro | C: OpuenTanus

pabOTHMKa K CBOEMY CTaTyCy, BO MHOIOM
00yCJIOBJICHHOE  BKJIIOYEHHEM  Pa0OTHUKAa B
MEKJIMYHOCTHBIE OTHOLICHUS C KOJUIETaMH

D: JleiicTBeHHas ajmanTaiys

1:
2: 4:
Tecm 3
1. lonosmHute
KaJpoB — TpoleAypa IpeaHAMEPEHHOrO0  IepEeMEIICHUS

pa6OTHI/IKOB I10 TOPHU3OHTAJIN IJIA HpI/IO6p€T€HI/IH MMU OOJIBIIIETO OIBITA.

2. Kputepuu onienku 3¢ pekTHBHOCTH 00yUeHUs TIepCcoHaa:

A) cTOMMOCTb POrpaMMbl O0yUYEHHUS;

b) nons npomenmux odyyeHue pabOTHUKOB B 001N YUCIEHHOCTH MIEPCOHANIA;
B) pabouue pe3ynbTaThl;

') ycBoeHue yueOHOro Marepuana;

J1) pedTuHT 00y4aroIie KOMIIaHUU-TIPOBanIepa.

3. SlmoHCKOMY MOAXOAYy K OpTaHM3allM{ YTMPaBICHHUS IMEPCOHATIOM COOTBETCTBYET
MOJIEJIb CITY>KEOHOM Kapbepbl

A) “nepenyTtbe”;

b) “Tpamrumn”;

B) “3mes”.

Tecm 4
1. JlomoyiHUTE
- mpoleaypa omnpeneneHus KBaIU(PUKALUU, YPOBHSA
3HAHWM, MPAKTHUYECKUX HABBIKOB, JEJOBBIX M JUYHOCTHBIX KayecTB pabOTHHUKA,
KauecTBa TpyJa U YCTAHOBJIEHUS UX COOTBETCTBHUS (HECOOTBETCTBHUSA) TPEOOBAHUSIM
3aHUMAaEeMOM JTOJDKHOCTH.

2. [TonrotoBka  OT3BIBOB-XapaKTEPUCTUK U ATTECTALMOHHBIX JIMCTOB Ha
aTTeCTyeMbIX, WH()OPMUPOBAHHUE TPYJOBOTO KOJUIEKTUBA O CPOKAX, OCOOCHHOCTSX U
MOPSIJIKE IIPOBENCHUS aTTeCTallMi — 3TO 3aJad, pEllaeMble Ha TaKOM JTarle



aTTECTALIMH KaK:
A) HEMoCpeICTBEHHOE NPOBEICHUE aTTECTALIUU

b) onienka pabOTHUKA U €0 TPYIOBOM AESITEIBHOCTH
B) nmoaAroToBuTENbHBIM

3. O6s13aTenbHOE YCIOBHE TPUMEHEHUS METO/1a OLICHKH T10 LIEJIsM:

A) eAMHOIUYHOE MIPUHATHE LETH PYKOBOJAUTEIIEM

b) aTTecTyemblii He JOJKEH 3HATh KPUTEPUU OLICHKHU BBIMIOJHEHUS 1EJei
B) onpenenenue BpeMeHHBIX T'PAHUIL BHITIOJIHEHUSI IOCTABIICHHBIX 1eJIeH

Tecm 5
1. [Tokazarenb, yduTBHIBAa€MBIH TpH pacdyeTe 3apa0OTHOM IIIaThl COTJIACHO
oectapudHoi cucteme
A) cnenbHas paciieHKa b) nomkHOCTHO# OKJIas

B) oTpaboTanHO€ COTPYAHUKOM BpeMs

2. @OyHKIMHU 3apa0OTHOM TIaThl B YCIOBUSIX PHIHOYHOW SKOHOMUKH:
A) BOCTIpOM3BOACTBEHHAS I') 3aTpaTHas
b) akkymynupyromast J1) KOMMyHUKaIlMOHHAs

B) pacnpenenurenpHas

3. - JWHAMUYecKass CHCTEMa B3aWMOJICHCTBYIOIINX
MEXIy Cco00il BHYTpeHHHX (akTOpoB (MOTHBATOpPOB), BBI3BIBAIOIIUX U
HaIPaBJISIIOLIMX OPUEHTUPOBAHHOE HA JOCTHKEHUE 1IEIU TTOBEJECHUE MEPCOHATa.

4. JlormoaHuTe
OTUIaThl TpPyJa OTpPaKaeT COOTHOIIEHWUE MEXKIYy 3aTpaTamMu
pabouero BpeMeHH!, TPOU3BOAUTEILHOCTRIO TPY/Ia U BETUYHHON 3apa00THOM TIJIaTHlI.

5. JlomomHute

TEOpUH  MOTHBAIlMM  —  Tpylma  TCOpHH,
OCHOBBIBAIOIIMXCS HA MOJICNISAX ITOBEJICHMS JIIOJACH C YYEeTOM HX BOCHPHUSATHS HU
ITO3HAHHS.

Tecm 6
1. Meton oueHku 3(G()EKTUBHOCTH, 3aKIHOYAIOLIMNCA B CPAaBHEHHMM MOKaszaTesen
NEATEIbHOCTH CIIYKObl YIPaBJICHHUS MEPCOHAIOM MPEANPUATHS C aHAJIOTHYHBIMU
JAHHBIMHU JIPYTUX NPEINPUSTUH, 3TO
A) meroauka Ouurca,
b) 6eHumapkuHr,
B) kanapoBblii ayIuT.



2. Tlokasarenb, OTpa)KalOUIMl OTHOILIEHWE YHUCIA COTPYAHHUKOB, CMEHUBIINX
JOJDKHOCTH B TEUEHHE MEepHoJa, K CPEIHECHUCOYHOW YHCICHHOCTH MepcoHala
IPEINPUITHS 32 TIEPUO/I, 3TO

A) TeKky4ecTb KaJpoB,

b) ypoBeHb HECOOTBETCTBHS,
B) xoapdunmeHT BHyTpeHHEH MOOUIBHOCTH MIEpCOHANIA.

3. HOpMaHBHOC S3HAYCHHUC IIOKA3aTCIIA TCKYUYCCTHU KaApPOB

A) 3 %,

B) YKa3aHHasg BCIIMYMHA 3aBUCHUT OT IMPCACTABJICHHUSA PYKOBOACTBA IPCAIIPHUATHA O
Pa3yMHOM COOTHOIICHUHU MCKIAY CTa6I/IJII>HOCTBIO KOJUICKTHBA H YPOBHCM €TI0

KOHCCpBATU3Ma,
B) 10 %.

4. OTHOCUTENBHBIM ITOKA3aTENb, COU3BMEPSIOMINNA TIIOJYyYEHHBIM pE3yJIbTaT C
3aTpaTamMu WM PECYpCaMM, HCTIOJIb30BAHHBIMU IS €T0 TOCTHKEHUS, ITO

A) addexr,

b) a¢pextuBHOCTS,

B) xauectBo.

5. Koadurment texkydectu kaapoB — 3TO

A) pPa3HOCTh MEXIYy YHCIOM MPHUHATBIX W YHCIOM YBOJICHHBIX PaOOTHHKOB 32
aHAIM3UPYEMbIN TIEPHO/I,

b) otHomieHue uyuciaa paOOTHUKOB, BBIOBIBIIMX [0 TPUYMHAM TEKY4YeCTH, K
CPEIHECTIUCOYHON YUCICHHOCTH PAOOTHUKOB MPEANPUSITHS,

B) otHomenue uyucia pabOOTHUKOB, YBOJICHHBIX MO COOCTBEHHOMY KEIaHHIO, K
oOLIEMY YHCITy YBOJICHHBIX.

Ouenka pe3yJIbTATOB TECTUPOBAHMUA. 3a KaXAbld NPABUJIBHBIA  OTBET
Hauucisiercst 1 6amn. [{ns nepeBoga 0anioB B OLEHKY HNPUMEHSIETCS YHUBEpCalbHas
IIKaJja OLEHKU 00pa30oBaTeabHbIX JOoCTHKEeHUU. Eciau oOyuaromuiicst Habupaet
ot 90 10 100% oT MakcHUMaJIbHO BO3MOKHOM CyMMBbI OaJlJIOB - BBICTABJISETCS OLEHKA
«OTJIMYHOY;
ot 80 10 89% - olIeHKa «XOpOLIO»,
ot 60 10 79% - olleHKa «yJOBIETBOPUTEIBHOY,

MeHee 60% - OLIEHKa «HEYI0BJIETBOPUTEIBHOY.

lIpakmuuecxoe 3a0anue 1

Tema «MapkeTuHI nepcoHanIa
Onurcanue cuTyaluu 1 MOCTaHOBKA 3a/1auu

KpynHas TpaHCOPTHO-JIOTMCTUYECKAs] KOMITAHUS BEAET MOUCK KAaHAUIATOB Ha
BAKAHTHYIO JOJDKHOCTh M C OTOM IEIbI0 OCYIIECTBIISIET MapKETUHTOBBIC
UCCJIEeI0OBaHMs B 00JaCTH MepcoHaia, KOTOpble MO3BOJSIOT ONpPEeTuTh TpeOOBaHUs
K MpEeTeHJEHTaM Ha JOJKHOCTb, BBIABUTH KPYI MCTOYHUKOB U IMYyTH OOECIECUEHUS



NOTPEOHOCTH B TMEpPCOHAJE, PACCUMTATh OXKHJIaeMbIe 3aTpaThl Ha MPUOOPETEHUE U
JanbHeiIIee UCII0Ib30BaHNE MTEPCOHAIA.

Ha nmeronyrocsi BAKAHTHYIO TOJKHOCTB MTPETEHAYIOT HECKOJIBKO KaHIUJATOB.
KoMmanus-paborogaresb pacnoyiaraeT JIMMHTOM CpPEACTB, KOTOpPbIE MOTYT OBITh
BBIJICJICHBI HA NPHUBJICYCHHE W JaJIbHEWIIEe MCHOJb30BAHUE OJHOIO KaHIWJaTa Ha
BAaKaHTHYIO JODKHOCTh. COTpyIHHUKaMH CIYy>KOBbI yHpaBlIeHHUS MEPCOHAIOM ObLIH
pa3paboTanbl TpeOOBaHUS K MPETEHACHTaM Ha JOJDKHOCTb, KOTOPBIE SIBIISIOTCS
OCHOBOHM JIsl OLIEHKM U OTOOpa KaHAMJATOB, a TaKXKe pacrojaraer pesyjbTaTaMu
MIPOBEPOYHBIX UCIIBITAHUI MMPETECHICHTOB.

Ha ocHoBe npencraBieHHol nHdopmalun He0OX0IUMO ONPEETUTh, KOTO U3
MPETEHICHTOB MPEANOYTET KOMITAHUS-pa0OTOaTeNb, YUUTHIBAs OTPAHUYEHUS TIO0
(MHaHCOBBIM pecypcam.

Hcxonnbie n1aHHbBIE:

o (opmymsip “TpeboBaHus K MPETEHAEHTAM Ha JOJKHOCTH C yKa3aHUEM CTEICHU
BAXHOCTM HaIW4YMsA y  KaHaujaTa Ha  JOJDKHOCTh  TOTO WM HMHOIO
po¢eCCUOHATIBHOTO WJIM JINYHOCTHOTO KadecTBa (Tadn. 1);
® JJaHHBIE O pE3yJbTaTaX MPOBEPOUYHBIX HCHBITAHUN KaHIHUJATOB HA BAKaHTHYIO
JOJDKHOCTH (Ta0:1.2);
e wuHpopmanusd 00 HCTOYHHMKAX OOecreyeHus: NOTPEOHOCTH B TNE€PCOHANE U
3aTpaTax Ha NIpHOOpETeHHE U JajbHEHIIee UCIO0Ib30BaHUE NIEPCOHANA M0 KaXIOMY
U3 UCTOYHHKOB;
® JIMMUT €IMHOBPEMEHHBIX 3aTPaT HA OJIHOTO MPETEHACHTA.
Hcrounnkamu obecrieueHrs MOTpeOHOCTH B IEPCOHAJIE B JAHHOM CITy4dae SBJISIFOTCS:
e JUIA IPETEHACHTAa A - ar€HTCTBO 10 HaliMy MepCOHaa,
e uia npeTeHAeHTa b - ciyx0a 3aHsITOCTH,
e Juia npereHAeHTa B — cBoOOAHBIA PBIHOK Tpynaa (oOpanieHue B KOMIIAHUIO IO
COOCTBEHHOW MHUIIMATUBE);
e s npeTeHeHTa I' — yueOHoe 3aBeieHHe COOTBETCTBYIOIIETO MPOduIIs.
JloroBopHBIE OTHOILIEHUS KOMIIAHUU-pabOTOJaTeNsi C areHTCTBOM IO Haiimy
oniernBatorcs B 10,8 Tric.y.€., ¢ yueOHbIM 3aBeieHHEeM — B 1,5 ThIC.y.€.
MapkeTHHroBbIE HCCEI0OBAaHUS B 00JIACTH NEpCOHaNIa MPOBEIEHbl KOMIIAHUEH-
paGoTtonaTteneM Ha cymMMy 1,9 Teic.y.e., IpUYeM M3 HHUX Ha MOUCK U pa3pabOTKy
JIOKYMEHTAIIUU 110 areHTCTBY HakiMma npuxoautcs 0,9 Thic. y.e., Mo iy k0e 3aHSITOCTH
— 0,6 TBIC. y.€., MO yuyeOHOMY 3aBeneHuto — 0,2 TeIC. y.e. 3aTpaThl Ha MPOBEACHUE
otOopa nepcoHana (MPOBEPOYHBIC UCIBITAHUS U T.I.) COCTABUJIM JIJIs ar€HTCTBA IO
Haiimy 8,5 ThIC. y.€., ISl KaHAUWJATOB M3 OCTAIBHBIX MCTOYHUKOB — 6,2 THIC. y.€.,
3aTpaThl 0 HaiiMy paBHbI 0,4 ThIC. y.€. (CyMMapHO 1O BCEM MCTOYHUKaM). B cimydae
HaliMa KaHIUAATOB Ha JOJDKHOCTH 3aTpaThl Ha HX JOMOJHUTENbHOE OO0yudeHHUe
COCTAaBSIT:
e s nperenaeHta A — 1,0 TeIC. y.e.,
e g npeTeHaeHTa b — 2,5 Tric.y.e.,
e g npeteHaeHTa B — 3,0 TeIC. y.€.,
e s nperenaeHta I’ — 3,7 Teic.y.e..
[Ipu peanuzanuu nporpaMmbl BBEJCHUSI KaH/IUIATOB B JOJKHOCTh OT KOMIIaHUU-
paboTonaTens mOoTpeOyIOTCS COOTBETCTBYIOIIME 3aTpaThl B pazmepe: A — 0,5 Thic.



y.e., b—1,5 Teic.y.e., B— 1,5 ThIC. y.€., ' — 2,0 THIC.y.€. OMnIaTa TpYy/Ja 110 AOJKHOCTH

COCTABHT €KEMECSIYHO 4,5 ThIC.y.€.

JIuMUT (PUHAHCOBBIX CPEJCTB, OTIYCKAEMBIX PYKOBOJICTBOM KOMIIAHUM Ha
€IMHOBPEMEHHBIE 3aTpaTbl MO MPUOOPETEHUIO M JNaJbHEWIIEMY HCIOJIb30BAHHUIO

nepcoHana, paseH 14,0 Teic. y.e. Ha OJIHOTO KaHAUJATA.
Tabauna 1
TpeOGoBaHust K IPETEHICHTaM ['papanus Mo BaXKHOCTH
OYCHb Baxno xKena-
BaXKHO TEJIBHO
1. Briciiee oOpazoBanue X
2. lpyrue Bujbl 00pa3zoBaHus X
3. UHocTpanHbI€ A3BIKU X
4. OnpIT nnpoecCUOHANBHON 1eATeIbHOCTH: X
po(hecCHOHANIBHBIN OMBIT (C YKa3aHUEM CTa)ka paboThl)
B CJIEAYIOUIMX 00JIACTSIX. ...
5. CneuuanbHble 3HAHUSL. . .. .... X
JIn4HOCTHBIE IPEAIOCHUIKH X
6. Jlornuko-aHaTUTUYECKHE CITOCOOHOCTH (CIIOCOOHOCTD
aHaAJIM3UPOBATh MTPOOJIEMBI U JIeJIaTh 10 HUM BBIBO/IbI)
(YKa3aTb KOHKPETHBIH KpyT IpobJieM)
7. AnanTuBHOCTSH (CIIOCOOHOCTh K MHOTOBapHaHTHOMN X
npopaboTke npolieM Ipu BO3SHUKHOBEHUH Pa3JIMUYHbIX
cuTyauui) (yka3arb IpUMEpBI).. ...
8. Opranu3anoHHbIe CIIOCOOHOCTH X
9. JIuunas uHUIMATHBA (YMEHUE MPOSBIATH UHUIMATUBY U X
BBIJIBUTATh UJIeU (TPUBECTH MPUMEPHI)
10. CnocoOGHOCT K IPUHATHIO PEIIEHUN X
11. YMeHue BeCTH EperoBopbl X
12. crnocoGHOCTh MEPEHOCUTh HArpy3KH (YMEHHE KaueCTBEHHO X
BBINOJIHATH pabOTy B OrpaHMYEHHOE BpeMs U T.J1.)
13. HaBbIKM PUTOPUKH U MUCbMEHHOM paboThI X
14. MoTtuBanmonsbsle QyHKIMU (YMEHHUE TPOOYX AaTh HHTEPEC X
K pabore, aJilekBaTHAs OLIEHKAa pabOThl COTPYAHUKOB M T.I1.)
15. Ctunp oOuieHus (KOPPEKTHOCTh X
Bo3MoxHbIE Ipyrue NpeAnoChUIKH
Tabnuua 2
Pe3ynbTaThl NPOBEPOYHBIX UCNBITAHUN NPEeTEHACHTOB A, b, B, I
ITokazarens oleHKH JlanHbIie JlaHHbI1E Jlannubie Jlanublie
3HAYUTENIBHO | BBILIE HOPMBI | COOTBETCTBYIOT | HUXKE
BBIIIIE HOPMBI HOpME HOPMBI
1.Briciiee ob6pazoBanme AT b, B
2. lpyrue Buabl 00pa3oBaHUs A B, B, T’
3. 3HaHME MHOCTPAHHBIX SA3bIKOB A,B, T’ B
4. OnbIT npodeccHoHANBHOM A, B b r
JIeSITEIbHOCTH
5. CnenmannHbIe 3HAHUS A, b r B
6. Jloruko-aHaAIUTHYECKHE AT b,B
CHOCOOHOCTH




7. AJanTUBHOCTH B

==

8. Opranu3aimoHHbIe CIIOCOOHOCTH b

|
o |

9. JInunasg uHUITMATUBA A, B

10. CtocoOHOCTh TPUHUMATH
penieHus

>

Eglice
=1

o>
™|

11. YMeHue BeCcTH neperoBopbl

12. CtocoOHOCTH MEPEHOCUTH A, b
Harpy3Ku

13. HaBBIKU PUTOPUKH U A,B b r
MUCHbMEHHOW PabOTHI

14. MoTuBanmoHHbIe PYHKITUN A, b B r

15. Ctunp o01eHus AT b, B

MeToandeckue ykazaHnus

Cravayia He0OXOJIMMO COCTaBUTh PEUTHHT OIEHOK KaHIUIATOB IO pe3ybTaTaM
MIPOBEPOYHBIX MCIBbITaHUH. [Ipu 3TOM clienyeT yuuThIBaTh CTENEHb BaXXHOCTH TOTO
WM WHOTO TOKa3aTelyis OIEHKH, YCTAaHOBJIEHHOIO KOMIMaHueW-paboToaresieM IMpu
pa3paboOTKe K TNpeTeHJEHTaM Ha JOJDKHOCTh. (Tabn. 1). CremeHb BaXXKHOCTH
IoKa3aTest MOXET OBITh YCTAaHOBJIEHA, HAMpPUMEpP, C TOMOIIBI BECOBBIX
KOO(POULIMEHTOB ISl KaXJOW CTENeHW Tpajanuu. PeWTUHr MNpeTeHIIeHTOB
dbopMupyeTCsT Ha OCHOBE JIaHHBIX, MNPUBEICHHBIX B Tabmuubl 3. Jlma storo
HEOOXOJIMMO MPUCBOUTH KOJMYECTBEHHOE OANIbHOE 3HAYEHUE KaXKJIOMY OTPE3KY
IIKaJIbl OleHOK. OO pEeUTHHT KaKJIOro W3 IPETEHJEHTOB OINpEIesaeTcs Kak
CpPEHEB3BEIIICHHAsA BEJIMYMHA YACTHBIX PEUTHHIOB MO OTACIBHBIM ITOKAa3aTeIsiIM C
Y4ETOM MX BECOBBIX KO (DHUITUEHTOB.

Jlns pacdera pEUTHHIOB MPETEHACHTOB IIEIECOO0Pa3HO COCTAaBUThH TaOJHITY
CJIEYIOIIETO BUA:

Tabnuna 3
ITopsinkoBeIit Becosoii [Iperennent IIperen- IIperen- [Iperennent I'
HOMED KO3 GUIIUEHT A JeHT b neHT B
< < < ] < < ] < < S < <
ToKa3aTens MoKa3aTens - 2 | oz 2 | oz 2 | oZ
T | £ X | E = | E T | E
(corum. | v o | B o | v O 0| v o
g | g | 59 | g g | g
Tabn2) © | @ © ©| o © © | o © © | o ©
2 = B = A = A =
[se) [s2] [s2] [s2]
M [an [an M

3aTeM clleyeT CHCTeMaTH3MpOBaTh JaHHBIE O 3aTparaX Ha IPUBJICYCHUE W
WCIIOJIb30BaHUE TMepcoHana. J[Jis 3TOro pPEeKOMEHAYeTCS COCTaBUTh CIEAYIOINIYIO
Ta0IHILy:

Tabanma 4

Bune! 3atpar HUcrounukn ATeHTCTBO Cmyx0a CBOOOIHBII YuyebHoe
oOecrieueHus | TO HalMYy 3aHSATOCTH PBIHOK TpyJa 3aBeJieHNe
NOTPeOHOCTH | TepcoHaia

1.JIoroBOpHBIE OTHOILLICHUS
2.MapKeTHHTOBOE HCCIIeI0BaHUE
3.IIpoBenenue orbopa nmepcoHata
4.Ilpuem nepcoHana Ha padoTy

5. lononHuTEeNbHOE O0yUeHHE
6.BBeneHue B JOJKHOCTh




7. Onutara Tpyaa
8.JIuMuT (hMHAHCOBBIX CPEICTB

[IpakTuyeckoe 3aganue 2
Tema «MoTuBamus nepcoHamza»

Llenv 3anamus — pa3BUTHUE CHOCOOHOCTEM B 00JACTH aHalW3a HWCTOYHHKOB
BO3HMKHOBEHHUSI TPOOJIEM C IEJbI0 MPAaBUIBHON M CBOEBPEMEHHON MOTHBAlUU
COTPYJHHUKOB, PEIICHUS KOH(MIMKTHBIX CUTyallMd MU TMOBBIIICHUS 3()PEKTUBHOCTU
paboThI COTPYAHUKOB.

3aoanue. llpoananu3upyiite H00ble MATh W3 MNPEAJIOKEHHBIX JIECATU
CUTYallMM, CIOKUBIIMXCS Ha MPEANPUITHH, 00OOCHYHTE MPUYUHBI U UCTOUHUKH HX
BO3HMKHOBEHHUSI (SIBHBIE M CKpBITBIE) M MPEAJIOKUTE CHOCOOBI MOTHBALUU
COTPYJHUKOB C ILEJIbI0 YCTpaHEHUS KOH(MIUKTHOM cutyaruu. [lpuunnsl
BO3HUKHOBEHUS BBIOpaHHBIX Bamu cutyaruit chopmynupyiite camu.

AHaIN3 KaKIOM CUTyallMH PEKOMEHAYETCS NPOBOJWUTH IO MPEIJIOKEHHOU
HIDKE CXEME MOTHBALlMOHHOTO MPOLECCa.
llopsaoox evinoanenusi pabomul. TpyIIa CTYJEHTOB JEIUTCS Ha MOArpynmsl no 2-4
yenoBeka. [lo pesynbratam paboThl Kaxkaas noArpynna opopmiIsieT KOJIEKTUBHBIN
OTYET U JOKJIAJ, COJEpKallue aHaau3 S5-TU BbIOpaHHbIX cuTyauuid. C TokiagaMu o
pe3ynbTarax MpoJIeaHHON padOThl BHICTYNAIOT MIPEICTABUTENN KAKIOW MOATPYIIIHL.

Curyanun

[{enHoro crienuainucTa Mo MapKeTUHTY IEPEMaHUBACT KOHKYPEHT.
2. Otnen-nobeauTenb BHYTPUGUPMEHHOTO COPEBHOBAHWS MPOLUIOrO0 Toja B
TEKYIIeM IOy 3aHsUT IPEANOCIeAHEe MECTO.

3. Opranuzanusi HaXOAUTCS Ha HA4YaJIbHOM CTaauu (POPMHUPOBAHUS KOJUIEKTHBA.
JIromu ¢ GonblMM TPyAOM “NpUTHparoTcss” Apyr K Apyry. Ilpoucxomut mHOro
Pa3HOTJIACUH.

4. B miaHOBOM OTA€Ne B TPETUH pa3 BO3HUKAIOT TPOMKHE CKAHAAIbI MEXKIY
COTPYAHUKAMU.

5. Ux o¢uca reHepanbHOro AMpPEKTOpa MPOMCXOAMT yTeuka HH(popMauuu
KOHKYPEHTY.

6. B opranuzanuum paOoTalOT NPEUMYIIECTBEHHO JKEHIIUHBI, MEXJIUYHOCTHBIC
OTHOILICHMS HAIIPSIKEHBI.

Momnoapie COTpyIHUKHN TOCTOSIHHO y4acTBYIOT B poekrax HMP Ha cropone.
8. B agpec pykoBOACTBa KOpIHOpAlMU TOCTOSIHHO MOCTYyHalOT AHOHUMKH Ha
TE€HEPAIbHOTO JUPEKTOPA.
9. PaGoTHUKM KpYNMHOW KOpPHOpPALMHU MPOTUBATCS CIHUSAHHUIO C JPYroMl KpYMHOH
KOMITaHUEH.
10.OnprTHBIH (10 1€t cTaxka paboThl) CIIEHUATUCT CTa XYy>Ke BBIMOIHATh 3a/IaHUS.

Cxema MOTHBALIMOHHOTO MPOoILiecca
AHaJIN3 CUTyallUH:
- MECTO CJIOXKHUBIIICHCS cuTyanuu (peanpusitTue, pabouee MecTo),




- YHaCTHHUKH CUTYyallun (BBaI/IMOCBﬂSI/I, KaHAWJAaTyphl, MOTI/IBaI_[I/II/I).

2. Onpenenenue npoOIEMBbI:
- opmympoBka mpooIEMEI,
- IPUYMHBI 1 MOTHBHI BOSHUKHOBEHHUSI IPOOJIEMBI.

3. IlocTaHoBKa 11e€il MOTHBALIH.

4. IlmanupoBaHuEe MOTHBAITUU paOOTHUKA (PaOOTHUKOB):
- BBISIBJICHHE NMOTPpEeOHOCTEN pabOTHUKOB,

- OTIpEe/ICIICHNE UEPAPXUU TOTPEOHOCTEH,

- aHaJIM3 U3MEHEHUS MOTPEOHOCTEH,

- “IIOTpeOHOCTH - CTUMYJIBI

- cTpaTerusi, crnocod MOTUBAIIUH.

5. Ocy1iecTBiI€HHE MOTHUBAIIUN:

- CO3/[aHUe YCJIOBUH, OTBEYAIOIINUX MTOTPEOHOCTSIM,

- o0ecrieueHre BO3HArPaXKJCHUs 3a PE3yIbTaThl,

- ¢opMupOBaHUE YBEPEHHOCTHU B BO3MOXKHOCTH JOCTHIKEHUS LIEIIH,
- ¢hopMHUpOBaHUE BIICUATIICHHUS O LICHHOCTH BO3HATPAXKICHUS.

6. YnpaBiieHUE MOTUBALIUEH:

- KOHTPOJIb 32 XOJ0M MOTHBAlIMOHHOTO IpoLEcca,

- CpaBHEHHUE MOJYUYEHHBIX PE3YJIHTATOB C TPEOYEMBbIMH,
- KOPPEKTUPOBKA CTUMYJIOB.

[IpakTueckoe 3aganue 3
Tema «3¢hpexkTuBHOCTH 00YUEHUS»
Hcxoonvie oannvie:
Komnanus “CrpoituHBecT” 3aHUMaETCs CTPOUTENbCTBOM. K KOoMmMmaHuu paboTtaer
15000 yemoBek. OOBEKTHI CTPOUTENBCTBA HAXOMSITCS B IIEHTpPE Topoia, TIie
HEBO3MOXHO TPUMEHSTh CTapble TEXHOJIOTUM MO BO3BEACHUIO (YHIAMEHTOB
3nanuii. CrenoBarenbHO, HEOOXOJUMO TMPUMEHATh HOBBIE TEXHOJOTHMH TIO
BO3BeJeHUIO (¢yHaameHta. Jlins Toro, 4ToObl OCBOUTH HOBBIE TEXHOJIOTHH,
WHXXEHEpaM, TEXHOJIOTaM W pabo4yrM KOMIAHWW HEOOXOAMMO MPONTH OO0ydeHHE,
npudeM Il HEKOTOPhIX  KaTeropuil  paboTarommx o0OydeHHE  BO3MOXKHO
OpraHU30BaTh 3a PyOeIKOM.
st “CrpoiinaBecTa” KpUTEpreM 0TOOpa BappaHTa OOydeHHS MepCoHaNa SBISTIOTCS
MUHUMAJIbHBIE 3aTPaThl.
[Ipu pacuere crommocTu OOy4YeHHsS HEOOXOAMMO YUYHUTBIBaTh, UYTO €r0 JOJIKHBI
MIPOMTH CIEAYIOIINE KaTeTOPUU PaOOTHUKOB: TEXHOJIOTH — 5 YEIOBEK,
NuxeHepsl - 4yenoBeka,
Pabouue 50 yenoBexk.

Koncantunrosas komnanus “RIM”, npennaraer paziauunble popMbl 00yueHUs AJis
KaXKJI0M KaTeropuu paOOTHUKOB.



A

Tak, OyueHue ¢ OTpsIBOM 0T OCHOBHOU paboTel B “RIM” crout 40 000 $ 3a 3 mecsma
C Y4eToM Iepee3jia 10 MecTa y4eObl U CTOMMOCTH MPOXKUBAHUS OHOTO MH)KEHEpa 3a
pyOeKoM; JIIsi OJHOTO TEeXHOoJIoTa IieHa oOydeHus cocrtaBiser 15 000 $ 3a oxwH
Mecsl. Bpemst o0ydeHust 1711 TEXHOJIOTOB U MHKEHEPOB HE MOYKET OBITh COKPALIEHO ,
XOTs, €CIIM 3aKa34MK H3bSABISET KeNaHue 3To cuenarth, “‘RIM”  opranusyer
UHIMBHUIyaIbHOE 00yUYEHHE, HO 3TO MOBBICUT CTOUMOCTH 00yueHus Ha 20 %.

B cBsi3u ¢ mpou3BOACTBEHHON HEOOX0AUMOCTHIO “CTpOMMHBECT” JIMO OTIIPABUT BCEX
TEXHOJIOTOB M KOHCTPYKTOpPOB Ha oOydeHHe 3a pyOex, aub0 MpUriacur
cCrieruaiucTa Jijisi oOy4eHHs Ha MecTe.

B cnygae oOydyenus oOT ojHOM opraHu3anuu Oosee Tpex denoBek “RIM”
IpenocTaBisieT CKUIKY B oriate Ha 10 % ot crommocT 00yueHus: Bcex paOOTHUKOB.
“RIM” mnpennaraer Takxe IakeT BHJIEOMATEPUAIOB M HA0Op HMHCTPYKUUN IS
3a09YHOr0 OOYYeHHUs BCEX HMHXKEHEepoB M TexHosioroB 3a 100 000 $, mis pabGoumx
takoi maker crout 50 000 $.

Jlnst moBbIIeHUsT KauecTBa ycBoeHus marepuana “‘RIM” oTtnpasisier cnenuanucTa B
MockBy, IeHb KOHCYJbTaIMii koToporo crout 250 §, mepener (B o6a konima) 800 $,
NPO’KMBAaHUE B TOCTHHHIIE U KOMaHIUpoBouHbIe pacxonasl — 300 § B meHb. Cpok
npeObIBaHus crieruaiucta B MockBa JI0/KeH ObITh HE MEHEE 2-X HEIClIb.

Eme omna ycinyra “RIM” — oOydeHue pabounx Ha MeECT€ C MpUTJIALICHUEM
3apyOexHoro crnenuanucra. CTOMMOCTh YCIOYr M TNPOKUBAHMS CIIELUANINCTa B
TeueHne Mecsamna B MockBa paBHa 18 000 $ (mpm 3ToM rpynma oOydaromuxcs
JOJKHA OBITH HE OoJiee 25 YeIoBeK).

Ilocmanoeka 3a0auu:

PaccmoTpuTe BCe BO3MOKHBIE BapHaHThl OOyYEeHHsS [JIi PaOOTHUKOB
koMmnaHuu “CTpolnHBECT .

Omnpenenure 3aTpaThl HA 00YYEHHE 110 BCEM pacCMaTPUBAEMbIM BapUaHTaM.

VYkaxuTe BO3MOXKHBIE CIOCOOBI pacueTa 3p(HEKTUBHOCTH 3aTpaT Ha OO0yUYeHHE
nepcoHasna KoMrnanuu “CTporinHBECT .

[IpakTuyeckoe 3aganue 4

Tema «Pa3paboTka 5IE€MEHTOB MeEXaHW3Ma pealM3allid KaJpoBOTO ayaWTa Ha
TPAHCTIOPTHOM TIPETPUS TN

Llenv pabomwi: BbIPaOOTKA HABBIKOB BBLISBICHUS U (POPMUPOBAHUS TOKa3aTelei-
WHIUKATOPOB, TTO3BOJISIIONIUX BBITIOJIHUTH OIIEHKY CTETIEHH COOTBETCTBHUS KaJPOBOTO
MOTEHIMAIA TEJISM U CTPATETUU PA3BUTUS TPAHCIOPTHOTO MPEATIPHUSITHA.

3aoanue: 3anomuute rpady “UuHmukatopel aynuta’ TaOIWIBI MPUMEHUTEIHHO K
YCIOBHSIM ~ aBTOTPAHCIOPTHOTO Tpennpusitus. llpuBenure HE MeHee MATH
MoKa3zaTesield, TO3BOJISIIONIMX  OCYIIECTBISATh ayJWT KaapoBOro  IMOTEHIMAIA
TPAHCTIOPTHOTO TPEAMTPUATHS.

Ilopsook evinonnenus pabomot:

1. O3HaKOMUBIINCh C METOJWYECKUMU YKa3aHUSIMU H  HUHOOpMaLUEH,
NpeACTaBIeHHON B Tabnuie , 3anonaute rpady “Uunukatopsl aynura (mapamerpsl
JIMarHOCTUKM)” B OTHOILICHUH ayJIUTa KaJPOBBIX MPOIIECCOB.

2. YKaxuTe HE MEHEee ISITH ToKa3arenel (MHIUKATOPOB ayJuTa), TO3BOJISIONINX
OCYILECTBUTH ayAUT KaJIPOBOI0 MOTEHIMAJIA TPAHCIIOPTHOIO MPEIIIPUATHSL.



3. Ilo uroram mpopgenanHoi pabOTHl OdopmIIAeTCSs WHAMBHUIYATbHBIM OTYET,
COJEp>KaIMM 3allOJIHEHHYI0 TAaONIUIly U OMHCAHHE MHAUKATOPOB ayJauTa KaapOBOTO
ITOTEHIIHAJIA TPAHCIIOPTHOTO MPEIIIPUATHS.

KanpoBelii ayiuT — 3TO OLIEHKA COOTBETCTBUS CTPYKTYPHOTO H KaJIpOBOTO
NOTEHIMAIa OpPraHU3allMk €€ ILEJIsIM U CTpareruu pas3Butus. llpu sTom oreHke
MIOABEPraloTCs TPU OCHOBHBIX aCIIEKTa!

- KaJpOBbIE MPOUECCH — HAMPABIECHUS AEATEIbHOCTH OPTAaHU3ALMHU M0 OTHOIIEHUIO
K IIEpCOHAITY,

- CTpOCHHE OpraHuzaluu (ee CTPYKTypa) — COOTHOIICHHE M CONOAYMHEHHOCTb
OCHOBHBIX 3JIEMEHTOB, CTENIEHb THOKOCTU OPTraHU3aIllMOHHON CTPYKTYPBHI,

- KA4EeCTBCHHBIC U KOJIMUYECTBEHHBIE XapPAKTEPUCTUKHU NIEPCOHAIA.

Aymut mpoueccoB. MeHekepy IO IMEpPCOHANy, HNPOBOISIIEMY KaJIpOBBIA ayIurT,
HEO0OXOJMMO PEIIUTh BOIPOC, KaKWE MPOLECCH U ¢ KaKoM 3(P(EKTUBHOCTBIO UAYT B
opranu3auuu. Kpatkoe onucanue Takux MpoueccoB MPEICTABICHO B TaOJIHULIE.

Tabnuna
COCTaBJ'IHIOIlII/Ie 9JICMCHTEI ayauTa KaAPOBLIX ITPOLECCCOB
OcHOBHBbIE KaJpOBBIE ITPOLIECCHI WNunukatopsel ayaurta (mapaMeTpbl JUarHOCTUKHN)
OpraHu3aluu
OOyueHue U pa3BUTHE IIEpCOHANa AHanu3 nenel M HUCHOJIB3YyeMBIX (OpM 00ydeHus.

Uucno  COTPYAHHMKOB, TPOHICANINX OOyYeHHE 3a
OINPENEIICHHBIA TIEPUOJl. AHAJINW3 CUCTEMbI OIICHKH
s dekTuBHOCTH 00ydeHHs. AHAIN3 IPOLECCOB cOopa U
pacmpocTpaHeHUsl 10 OpraHu3aluu WHPOPMAIUU O
nporpamMMax oOydeHUs H Jp.

Habop nepconana

Ot60p nepconana

Cucrema CTUMYJIMPOBAHUS TPyJa

Anarnrtanusi mepcoHaia

ITnanupoBaHue TPYIOBBIX PECYPCOB

OrneHka nepcoHana

[InaHupoBaHue Kapbepsl

Pabota ¢ KapoBBIM pe3epBOM

MOHHUTOPHUHT COUAIBHO-
IICUXOJIOTUYECKON CUTYalluU B
KOJUICKTUBE

Opranuzanys KOMMyHHUKAIUH U T.1.

B nmnpouecce mnpoBeneHus ayauTa KaapoOBOrO MNOTEHUHUAIA MPEANPUSITHUS
MEHEKEp IO TEPCOHANly JOKEH PEeIIMTh BOMPOC, O0JanaeT U MPEeANnpUiTHE
YEJIOBEUECKUMU PECYpPCaMU, JJOCTATOYHBIMHU JIJISI pEaTN3allii BHIOPAHHOM CTpATErvH.
Hnst 3Toro HeoOXOAUMO OIICHUTh (DAaKTUYECKUH COCTaB TepcoHaia, a TaKke
OCOOCHHOCTH CaMoOTro IepcoHaja, Hajudue MpodheCCUOHAIIBHO BaXKHBIX KayecCTB,
XapaKTEPUCTHUK U T.J.

®OH/I OHEHOYHbLIX CPEACTB JJIA ITPOBEJEHN A ITPOMEXYTOYHOI'O
KOHTPOJIA

Hpomeofcymowaﬂ ammecmayus —yCI’I’lelljl 3avyem.



[TepedyeHn BOMPOCHI JI71s1 TOATOTOBKH K 3a4€Ty
XapakTepuCcTUKa KOHLIENIUN Y IIPABJICHNS IEPCOHATIOM.
OTanbl pa3BUTHUS YIIPABICHUS IEPCOHATIOM.
[ToHsiTME U TUTIBI KAAPOBOU MOJTUTHUKHU.
Mertonp! yripaBiieHUs IEPCOHATIOM.
BHyTpeHHUE 1 BHEIITHUE NCTOYHUKH MIPUBIICYCHUS TIEpCOHAA.
HopwmaruBHo-1ipaBoBO€ perynupoBaHue chepsl yrpaBieHUs IEPCOHATIOM
OcHOBHBIE BUJIbI KaJIPOBOM JIOKYMEHTAIIUU
TpynoBoii 1oroBop: cosepkanue, npapuia ohopmIiIeHUs
. 3amaum 1 GYHKIUHU CIY>KOBI [0 YIPABICHUIO MIEPCOHATIOM
10 Xapaktep U He00X0IMMOCTh B3aUMOJICUCTBUSI MEHEHKEPOB IO YIIPABICHUIO
MIEPCOHAJIOM U JINHEWHBIX MEHEIKEPOB
11. CymHoCTb, 33J]a41 U 3Talbl KaAPOBOTO MJIaHUPOBAHMUS.
12. CymHOCTh ¥ IPUHIIMITEI MapKeTHHTa iepconana. Madopmarnmonnas GyHKIus
MapKEeTHHTa IepCcoHaa.
13. Ompenenenne Ka4eCTBEHHOW U KOJMYSCTBEHHON MOTPEOHOCTH B ITEPCOHAIIC
14. Metonpl 0TOOpa nepcoHaia
15. NHTepBbIO-cOOECEe 0BaHUE: OCOOEHHOCTH TEXHOJIOTMH MPOBEACHUS
16. Buasl u 3Tamsl aganTauy nepcoHana
17. IlnanupoBaHue Kapbepbl: METOABI U MOJICIIN
18. Meroabl 00y4yeHHs IepcoHasa Ha paboueM MecTe U BHE pabouero mecta. Pob
KaJIpOBOM CITy>KObI B OpraHu3aiiuu 00y4eHus rnepcoHalia.
19. Koy4uHT Kak TeXHOJOTHUsS 00yUYeHHUs MepcoHaa.
20. OueHka 1 aTTecTamus rnepcoHaia
21. MeTtobl OLICHKH TTepcoHajia
22. OCHOBHBIE ATaIlbl IIPOBEACHUS aTTECTAIIMU TIepCOoHaIa
23. BricBOOOXACHNE IEpcoHaIa. Buapl yBOJIBHEHH.
24. XapakTepHuCcTHUKa TEOpU MOTHUBALIUN
25. CucreMbl CTUMYJIMPOBAHUS TIEPCOHANIA
26. KanpoBblii pe3epB Kak HHCTPYMEHT MOTHBAIIHH
27. CTpyKTypa JOXO0JIOB ITIEPCOHANIa B KOMITAHHH
28. Bunbl opranu3anmoHHBIX KOH(PIUKTOB
29. Crpateruu ynpaBJIeHHs] OPTaHU3AIMOHHBIMHU KOH(MIHUKTAMHU.
30. Tumbl opraHU3aIMOHHBIX KYJIBTYP
31. Ayrcradgdunr nepconana
32. HarmoHasibHBIE OCOOEHHOCTH MPAKTUKHU YIPABJICHUS TIEPCOHATIOM.
33. MeTtosb! otieHKH 3P GEKTUBHOCTH YIIPABICHUS TIEPCOHATIOM.
34. KampoBblii ayauT.

wCoNoGRWNE

HOKaSaTeHI/I, KPpUTCPHH U IIKaJId OOCHUBAHWA OTBCTOB Ha 3a4YCTC

Kpurepun/

«3ayTeHo» «He 3aureHo»
OaIbl



[10JIHOTA U o0yyaromuncs OOyuaronuiics oOyyaromuincs o0yyaromuics
[PaBUIBHOCTh  [[IOJHO M3JIaraeT  [IOCTATOYHO IOJHO |[IEMOHCTPUPYET 3HAHUE|IEMOHCTPUPYET
0TBETA MaTepHual, JaeT  [M3JlaracT MaTepHuall, [ IOHUMaHue HE3HAHME
[IPaBUIIbHOE OJIHaKO JIOIIyCKAET |OCHOBHBIX OosbLIel YacTu
OIpeleIcHUE 1-2 omnbkwu, [TOJIOKEHUN JJAHHOM  [COOTBETCTBYIOLIE
OCHOBHBIX KOTOpBIE CaM )K€  [TEMbI, HO U3JIaraeT ro
MOHATUI WCTIpaBisieT, 1 1-2  [MaTepuaj HEMOJIHO U [BOIIpOca
Hejo4eTa B TI0ITyCKaeT
[0CJIeI0BATEIBHOCT [HETOUHOCTH B
1 1 A3bIKOBOM OIpeIeIEHUH TTOHITUI
oopmnenun i (HOPMYITHPOBKE
1371araeMoro. paBUII
CTEIEHb NIEMOHCTPUPYET  [IPUCYTCTBYIOT 1-2 [HE yMeeT 10CTaTOYHO |1OIyCKaeT
OCO3HAHHOCTH, [[IOHUMaHHE HE04YeTa B r1y0OKO U omKnOKH B
[HOHUMAaHMSI MaTepHalia, MOKeT (000CHOBAaHMM CBOMX [I0Ka3aTEJIbHO (bopMyIMpOBKE
N3y4EeHHOTO 00OCHOBATh CBOU  |CYX/ICHUH, 000CHOBATh CBOU OIpeIeNICHUH U
CyXJIeHUs, KOJINYECTBO CYX/IEHUS U IPUBECTH |IpaBUII,
[IPUMEHUTH 3HAHUS [TPUBOAUMBIX CBOU IIPUMEPEI MCKaKAOIIHE UX
Ha [PaKTHKeE, [IPUMEPOB CMBICIT
[PUBECTH OTpaHUYCHO
He00X0AUMBIE
[IpUMEpHI HE
TOJIBKO U3
yaeOHHKa, HO U
CaMOCTOSITEIIbHO

[Tpu 3TOM nepeBo HAOPaHHBIX IPU TECTUPOBAHUU OAJIJIOB B OLEHKY IPOU3BO-
IuTCst B cooTBeTCTBUM [lo0%keHneM o (hoHAaxX OLIEHOYHBIX CPEACTB JUIsl IPOBEACHUS
TEKYLIEro KOHTPOJIsA, IPOMEXYTOYHOM aTTECTALMU U ITOCYJapCTBEHHOW UTOTOBOM at-
TecTalu 00yJaronmxcs.

[Tpu 0O0y4yeHnn ¢ MPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTUH U 3JIEKTPOHHOTO
OoOy4eHHs] TPOMEXKYTOUHAs arTecTalus NPOBOAUTCS B (OpME KOMIBIOTEPHOTO
tectupoBanusi B CJ/IO. OueHuBaHME KOMIIETEHTHOCTH OOydYaromerocs Mo
YCTAQHOBJICHHBIM JUIsI JUCLHMIUIMHBI WHAMKATOPAM MOXET OCYILIECTBIATBCA C
MOMOILBIO OaHKa 3aJJaHuH, BKJIFOYAIOIINX TECTOBBIC 3a1aHUSI MSTH THIIOB:

— 1 — TecroBoe 3aJaHME OTKPBITOTO THUMNA, MpPeILycMaTpHUBAIOLIEE
pa3BepHYTHIM OTBET 00YYAIOIIErOCsd B HECKOJBKHUX MPEIJIOKEHHUSIX, COCTABIEHHOE C
MCIIOJIb30BaHUEM BOMIPOCOB JJISl TOATOTOBKH K 3a4€ETy WJIA DK3aMEHY;

— 2 — BBIOOp OJHOTO MPABUJIILHOTO BapuaHTa U3 MPEAJIOKEHHBIX BapHAHTOB
OTBETOB;

— 3 — BBIOOp 2-3 MpaBWIBHBIX BapUAHTOB W3 MPEIJIOKCHHBIX BapUAHTOB
OTBETOB;

— 4 — yCTaHOBJIEHHME MPABUJIBHON MOCIEAOBATEIBHOCTH B IMPENIOKEHHBIX
BapUaHTaX OTBETOB/pAcUETHBIE 3aJadyd, OTBETOM Ha KOTOpbIe OyAeT SBISATHCA
HEKOTOPOE YHUCIIOBOE 3HAUECHUE;

— 5 — yCTaHOBJIEHHE COOTBETCTBUS MEXKIY JBYMsI MHOKECTBAaMHU BapUaHTOB
OTBETOB.

IIK-2 - CnocoOeH BwIMoOJHATL aHanus3, | [1K-2.2 -
000CHOBaHHE ¥ BBIOOp peIICHUH,




HATPaBIEHHBIX Ha MOBBILIICHUE
s dexTuBHOCTH NeSATeTLHOCTH
Opra"u3aun

Komnerenuusi: IIK — 2 Cnocoben BoimonuaTh aHanus, 060CHOBaHHME U BBHIOOp pElICHHIA,
HAIPABJIEHHBIX HA MOBBIIEHUE P()EKTUBHOCTH JIEITENHLHOCTU OPraHu3aui

Nuaukarop: IK-2.2. Unrepnperanus mnonyyeHHOW HHPOPMALMU C TO3MIMH MOBBIIIEHHS
3 PEKTUBHOCTH AEATENBHOCTH TPAHCIIOPTHOM OpraHU3aIuK

Tun
3aJaHus

IIpuMepbI TeCTOBBIX 3aJaHU

1

[Iponomxute rpeagoxeHue
Cucrema HayyHOU opranu3anuu Tpyaa Tensopa 3akirogaeTcs

[TponomkuTe nmpeaIoxKeHue
@opMBbI COLIMATIBHOTO MAPTHEPCTBA

[IponosmkuTe mpeasioKeHne
CylurHoCTh TPYAOBBIX OTHOIICHUHN

[Iponomxure npeioxeHne
[IpaBa 1 00s13aHHOCTH PAOOTHUKOB

[Iponomxure npeioxeHue
DopMbl MEXJIYHAPOJHOI'O COTPYIHUYECTBA B 00JaCTH OXpaHbl TpyJia

[Iponomxure npeioxeHne
CylHOCTb M yCIIOBHS 3aKJIIOYEHHUS TPYI0BOIO I0TOBOpa

[Iponomxure npeioxeHue
PoJib KOpOpaTUBHOM ITHKH 3aKJII0YaeTCs

[Iponomxure npeioxeHne
VYdyacThe OpraHoB COLMAIBbHOTO MapTHEpCTBA B (OPMHPOBAHUU U pean3aluu
rOCy/IapCTBEHHOU MOJIMTUKHU B chepe Tpyaa

OO0s3arenbHOMY  COLMAJBHOMY  CTPAaxOBAaHUIO OT HECYACTHBIX CIIydyaeB Ha
MIPOM3BOJICTBE U MPOPeECCHOHANBHBIX 3a00JIEBaHUIN TOJJIEKAT:

A) dusnueckue nuna, OCyKAEHHBIE K JIUIIEHUIO CBOOOIbI

b) dusnueckue nuna, rpaxmaane Poccuiickoit deneparuu

B) ¢usnueckue nuua, BHINONHSIONME PabOTy Ha OCHOBAaHHMM JIOTOBOpa aBTOPCKOTO
3aKasa

I') pusuueckue nuia, BHIMOIHAOLME pa0OTy Ha OCHOBAHUH I'PAXKAaHCKO-TIPABOBOTO
JI0TOBOpA, MPEIMETOM KOTOPOT'O SIBISIOTCS BBIMOJIHEHHE paboT U (WIIM) OKa3aHUe
YCIIYT, €CJIM B COOTBETCTBHUH C YCIOBUSAMH JIOTOBOPA 3aKa3uMK 00s3aH yIJIauylBaTh
CTPaxXOBIIUKY CTPAXOBBIE B3HOCHI

Kputepun onieHku 3ppeKTUBHOCTH 00yUeHHs IepcoHaa:

A) cTouMOCTb ITPOrpaMMbl O0YUYEHHUS;

b) nons npomeammx od0yyeHre pabOTHUKOB B 00IIeH YMCICHHOCTH IIEPCOHAA;
B) pabGouue pe3yabTaThl;

I') ycBoeHue yueGHOTrO MaTepHaa,

J1) peiituHr o0yuyaromieii KoMIaHuu-npoBaiepa.

B Tekymem rogy corpyaHuk nopta 6omnen ¢ 15 mo 22 ¢espans. O0muil cTpaxoBoii
cTak pabotHuka coctaBmsier 9 mer. Oxnag CcOTpyAHWKA B TEPBOM  TO.Y,
MPE/IIECTBOBABIIEM IOy HACTYIJIGHUs cTpaxoBoro ciyyas, - 38 000 py6ueit. Cymma
BBIIUIAT, Ha KOTOpPbIE€ HAUUCISUIUCh CTPaXxOBble B3HOCH, BO BTOPOM IOy,
IIPEIIIECTBOBABIIEM TIOAY HACTYIUIEHUS CTpaxoBoro ciydas, cocraswia 430 000
pyoneii. Kpome Toro, exeromHo B (eBpaie paOOTHHK TMOJyYasl MPEMUIO IO HUTOram
paboTsl mpenpiaymiero roga B pazmepe 50 000 pyouei.

Paccumrtars nocoOue Mo BpeMEeHHOW HETPYI0CIOCOOHOCTH pa0OTHHUKY ITOPTa.

VYCTaHOBHATE COOTBETCTBHE MEXKJY COJIEpPNKAHUEM M TPYNIOW METOMOB aJanTaluu
[IepCoHaJIa




TpeOOBaHMI K pe3yIbTaTaM padOThI

l: CHmwkenue HOpM BbIpaboOTKH u | Al JleMOKpaTHUecKue

2: dopmMupoBaHUe oTHoleHu# | B: DxoHomuueckue
MOJJIEPIKKH, COTPYJIHUYECTBA,
B3aUMONIOMOIIY B KOJUICKTHUBE

PYKOBOJACTBA  mpolecca  aJanTalyu

3: OrTciexxuBaHue CcOo CTOPOHBI C: COHI/IaJIBHO'HCI/IXOJIOFI/I‘IeCKI/Ie

HOBOI'O COTPYJAHHUKA

4: CtumyJmpoBaHue IepcoHasa D: AAMUHUCTpAaTHBHBIC
1. 3.
2. 4.

Komnerennusi: IIK-2 Cnocobern opraHu3oBaTh, KOHTPOJIHPOBATH W YIIy4YINATh
IIPOLIECCHI KauyeCTBa OKAa3aHUS JIOTUCTUYECKHUX YCIYTr IO NEPEBO3KE IMACCAKUPOB U
TPYy30B B LIETIH TOCTABOK

Nupukarop: IIK-2.3 VYwmenume opraHu3oBaTh pabOTBl IO MPOSKTUPOBAHUIO
MPOM3BOJCTBEHHBIX U YIIPABIECHYECKUX MPOILIECCOB, U UX YIYUIICHUIO, COCTABICHHUIO
JIOKYMEHTAIMU O CTPYKTYPHBIX MOAPA3ACICHUIX

Tun .
3apanns HpI/IMepr TEeCTOBBIX 3aIaHUH
1 [TpomomxuTe IpeIoKEHIE
be3paboruia 3To
1 [TpomomxuTe IpeIoKEHIE
OcHoBHBIE (POH[IBI ITO
1 [TpomomxuTe IpeIoKEHIE
OO6opoTHBIE CPEACTBA ITO
1 [TponomxuTte npenaoxKeHne
Wudusanus 3to
1 [TponomxuTte npenaoxeHne
DopMbI MEXKTYHAPOJHOTO COTPYIHUYECTBA BKIIOUAIOT
1 [TponomxuTte npenaoxKeHne
TpynoBbI€ pecypchl 3TO
1 [TponomxuTe npeasioxKeHne
Buap! Tpy10BBIX OTHOIIEHUN
1 [TpomomxuTe npeasioxKeHne
Oxpana Tpyaa 3T0
2 Meton oueHkn 3((EKTUBHOCTH, 3aKIIOYAIONIUIICS B CpaBHEHHMU IIOKazaTesei
NEeSITETHHOCTH CIYXKObI YIpPaBJICHUS TMEPCOHAJIOM NPEANPHUATHS C aHATOTHYHBIMU
JAHHBIMHM JAPYTUX NPEANPHUATHH, 3TO
A) meroauka Ouumnca
b) 6enumapkuHr
B) xanpoBblit ayaur
I') meToguka Jlparo
3

KoadduimenT texkyuectu KaipoB — 3TO

A) Ppa3HOCTh MEXIy YHCIOM TMPUHATBIX M YHUCIOM YBOJEHHBIX
PabOTHUKOB 32 aHATU3UPYEMbIN MTEPUO/T

b) oTHo1IeHHE Yncna paOOTHUKOB, BBIOBIBIIMX 110 MPUYMHAM TEKYYECTH,
K CPEeIHECTTMCOYHOM YMCIIEHHOCTH PAOOTHUKOB MPEATIPUATHUS

B) orHomenue uncna pabOTHUKOB, YBOJEHHBIX IO COOCTBEHHOMY
KEJIAaHUI0, K 00IIEMY YHCITy YBOJICHHBIX




) OTHOIIEHWE 4YKClia PAaOOTHUKOB, YBOJEHHBIX IO COOCTBEHHOMY
KEJTAHWIO0, K 00IIIeMYy YHCITy IPUHSTHIX COTPYIHUKOB

4 HBanoB A.B. mpeabsBuil K OIUiaTe JUCTOK HETPYAOCHOCOOHOCTH ¢ 23 HIONS MO 2
aBrycra tekymiero roga. CtpaxoBoil crax padorHuka — 5 jer. C 1 ¢eBpans rona,
NPE/IIECTBOBABIIET0 TOAy HACTYIUIGHHS CTPaXOBOIO Cilydas, OKJaJ pabOTHUKY
noBeiciui ¢ 28 000 mo 30 000 py6. Kpome Toro, coTpyaHUKY €XEKBapTaJIbHO
BhITUIaYMBaNIach nipeMus B pazmepe 8 000 pyO. B mepBOM Trojy, IPEIIIeCTBOBABIIEM
JTHIO HACTYILIEHUs cTpaxoBoro ciydas u S 000 py0. — Bo BTOpoMm.

Onpenenuth pa3Mep MocoOus MO0 HETPYAOCIIOCOOHOCTH.

5 YcTaHOBUTE COOTBETCTBHE MCKAY COACPKAHUCM U I3TAIIOM IIPpOoHeCCa
agaliTaiuuu HOBOI'O pa6OTHI/IKa

1: TIlpaktuuyeckoe 3HaKOMCTBO HOBOro | A: OmpeneneHnue cTeneHu
pabOTHHKA CO CBOMMH OOS3aHHOCTSIMH U | TIOATOTOBJIEHHOCTH HOBOT'O
TpeOOBaHUSIMHU CO CTOPOHBI MPEIIPUSITHS paboTHHKA

2: IlpeomoneHne NPOU3BOACTBEHHBIX U | B: ®yHKIIMOHMpOBaHKE
MEXJIMYHOCTHBIX TPOOJIEM M Tepexon K
cTaOWIbHOU paboTe

3: Tlocrenennoe mpucnocobienue Hoporo | C: OpueHTanus
pabOTHHKAa K CBOEMY CTaTyCy, BO MHOT'OM
00yCJIOBJICHHOE BKJIIOUYEHHEM pabOTHHKA B
MEJIMYHOCTHBIE OTHOLICHUS C KOJUICTaMH

4: CtumynupoBaHHUe TIepcoHasa D: JleficTBeHHas aganTaius
1: 3:
2: 4:

CocraBurens: ct. npen. Kynesa E.O.
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